Conference Tracks

This year we are separating the Breakout Sessions into 3 distinctive track. They
include Case Management, Security/Operations and Management. These tracks are
designed to focus on those areas of the software that are most important to you or
your staff's job function.

Conference Tracks -Day 1

+ Case Management/Scheduling will focus on how to instill best practice in the
use of the Case Management module in your operation. We will demonstrate
how to integrate various forms into your database along with many new
instruments including the TCU and OARS. We will explore how our new Clinical
Module integrates into various treatment programs you may have or plan to
have implemented. Of course, this track will be run in a very open format that
will allow you to ask questions and to get answers.

» Security/Operation will focus on how to best incorporate the Security Module
into your day-to-day operation. Strong emphasis will be placed on the new
Medication Module as well as Quick Log Out, Tasks and how to use Day
Reporting. Finally, we will review the powerful Reports area in Security in order
to emphasize the best use of these reports. There are a number of very
important data elements that are available through these reports that we will
explore and discuss. Of course, this track will be run in a very open format
that will allow you to ask questions and to get answers.

* Management will focus on how to use the management module in
SecurManage™ to measure utility and productivity. We will review and discuss
the new QCP/Outcomes Feature (Quality Control Program) that will enable
management to monitor and evaluate important data or lack thereof. There
will be discussion on how to use SecurManage™ to measure outcomes. We will
explore the use of Facility Task and Logs as well as review the upcoming ACA
Module. Of course, this track will be run in a very open format that will allow
you to ask questions and to get answers.



Conference Tracks -Day 2

« Case Management/Scheduling will focus on how to best use of the Scheduling
module in your operation. We will discuss the use of the Day Reporting
Scheduling piece in order to best handle any outpatient treatment programs as
well as discuss how to schedule conflicts and the upcoming changes that will
be made to the scheduling module in the 4™ quarter of 2011.

e Security/Operation will focus on how to best incorporate SecurScan and how its
use has been expanded to handle new operational issues.

* Management will focus on how to utilize the reports area and how to measure
productivity. We will discuss how to use this module to judge how efficiently
and effectively staff is conducting day-to-day operations as well as demonstrate
the tools at hand to audit operations from the desktop. This session will also
include a review of the Accounts module.



Keynote Speaker

Dennis M. Barrick, President
Barrick Consulting Services

This year's keynote address will be delivered by Dennis Barrick. Dennis has had a
long and distinguished thirty-five career in the corrections industry at the County,
State and Federal levels.

Dennis holds an undergraduate degree in Criminal Justice from East Carolina
University as well a a graduate degree in Criminal Justice from Sam Houston State
University. Dennis started his career as a jailer at the county jail in Huntsville Texas.
From that position, he advanced as a research analyst with the Texas Department of
Corrections. He then moved on and began his career with the Federal Bureau of
Prisons. He held various positions as a Correctional Officer, Legal Technician, Case
Manager, CCM, and MCA in various regions across the United States including Texas,
New York, and finally California. Dennis then ascended to the position of Assistant
Administrator of Community Corrections in the BOP Central Office. His last position
with the BOP was Lead Auditor or Section Chief over Community Corrections in the
BOP Program Review Division.

Dennis is currently the President of Barrick Consulting Services. His firm works with
customers across the United States specializing in contract development,
procurement and administration.



